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Introduction 

This policy statement outlines the purpose, nature and management of the 

mathematics taught and learnt in the school.  The implementation of this 

policy is the responsibility of all teaching staff and should be overseen and 

monitored by the co-ordinator and headteacher. 

 

 

Subject Definition 

Mathematics is a way of communicating. It is a language through which ideas 

can be explained, explored and developed, and one through which 

relationships can be expressed, hypothesis made and tested and pattern 

identified.  

 

Numeracy is a proficiency that involves confidence and competence with 

numbers and measures. It requires an understanding of the number system, 

a repertoire of computational skills and an inclination and ability to solve 

number problems in a variety of contexts. Numeracy also demands practical 

understanding of the ways in which information is gathered by counting and 

measuring, and is presented in graphs, diagrams, charts and tables. 
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The School Aims 

Our aims in teaching mathematics are that all children will: 

 Enjoy mathematics 

 Become numerate and tackle mathematical problems with 

confidence 

 Develop the skills which are needed to meet the demands of adult 

life 

 Develop the ability to think logically and clearly 

 Use mathematical language effectively and confidently 

 Develop positive attitudes to mathematics, recognising that 

mathematics can be both useful and enjoyable 

 Be able to use and apply the skills in other curricular areas. 

 Be equipped with the mathematical skills needed to meet the 

demands of everyday life in a modern world through the 

implementation of the Primary National Curriculum 2014  

 

The Mathematics Curriculum:  

 

Mathematics is a core subject of the National Curriculum. The knowledge, 

skills and understanding are set out in “Mathematics The National Curriculum 

for England Key Stages 1-4”. The programmes of study set out what pupils 

should be taught and the attainment targets set out the expected standards 

of pupils’ performance. In mathematics there are four attainment targets: 

 Number 

 Measurement 

 Geometry 

 Statistics 

 

The school has adopted the abacus scheme and each attainment is taught 

every term through block of work.  
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Monitoring and Evaluation  

Monitoring and evaluation will be carried out by the 

 Headteacher – Caroline Woods 

 Mathematics Coordinator – Ruth Leopold 

 Numeracy governor – Alun Howard 

 

This exercise will entail: 

 Short-term planning and feedback (Numeracy Co-ordinator) 
 Classroom observation and feedback (Numeracy co-ordinator – twice a 

year)  
 Learning walks (Numeracy co-ordinator -twice a year) 
 Reviewing children’s work (SLT - termly) 
 Analysis of test data and papers (SAT, QCA) (Numeracy co-ordinator 

– yearly) 
 Monitoring of assessment and record-keeping, marking (Numeracy co-

ordinator – termly) 
 Monitoring of homework (Numeracy co-ordinator – yearly) 
 Six staff meetings will be devoted to discussion of the teaching and 

learning of mathematics 

 The mathematics co-ordinator will make an annual report to the 

governors 

 Pupil progress meetings with individual teachers (Numeracy co-co-
ordinator - half termly) 
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Organisation of teaching and learning 

 The Early Learning Goals have been adopted for children at the 

foundation stage. At this stage pupils experience some mathematics 

on a daily basis. This early introduction to mathematics will generally 

be undertaken orally and often in the context of a class theme, e.g. a 

particular story. Wherever possible, opportunities for mathematics 

are exploited such as when taking the register. 

 The skills acquired in the numeracy lesson are applied across the 

curriculum. 

 

Teachers spend as much time as possible in direct teaching and questioning 

of the whole class, a group of pupils, or individuals. For a large proportion of 

the lesson children will be taught as a whole class with the teacher using a 

range of differentiated questions to develop mathematical thinking. 

Teaching strategies will be varied and will encourage a high level of 

interaction. Teachers place strong emphasis on the development of mental 

calculation skills. Children are asked to explain their methods and to check 

for reasonableness. There is also strong emphasis on the development of 

mathematical vocabulary. Key words are displayed and teachers ensure that 

they model the correct use of mathematical words. Teachers value pupils’ 

oral contributions and create an ethos in which all children feel they can 

contribute. Activities are planned to encourage the full and active 

participation of all pupils and teachers differentiate tasks during the main 

part of the lesson in order to meet the needs of all abilities.  Lessons have 

an emphasis on using kinaesthetic approaches to engage and motivate 

children. Children normally sit in ability groups to enable focused teaching to 

one group during pupil activities.  
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Environment 

The school aims to provide a mathematically stimulating environment: 

 Through displays that promote mathematical thinking and discussion 

 Through displays of pupils’ work that celebrate achievement 

 By providing a good range of resources for teacher and pupil use. 

 

 

Beyond the Classroom 

Every year there will be a maths week planned and implemented across the 

school. 

 

 

Curriculum Planning 

Teachers’ planning ensures that the yearly teaching programme/s for the 

age group/s in the class is/are taught. Teaching objectives are drawn from 

the year below and/or above where appropriate.  

 

Termly planning  
 Teachers’ medium-term planning is informed by the previous term’s 

annotated planning sheet and the units set out by the Primary 

Framework for Mathematics or the Primary National Curriculum 2014 

 Teachers draw up their medium-term plans by identifying objectives 

from the yearly teaching programme/s and completing the medium-

term planning grids – objectives not to be covered should be crossed 

through but left on planning 

 Using the sample medium-term plans as a guide, and using information 

from assessment of pupil progress, teachers draw up plans using the 

medium-term planning grid  
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Weekly planning  
 Using the agreed format for weekly planning, teachers write plans for 

their numeracy lessons using Abacus as a scheme of work. 

 Teachers make amendments to plans according to their assessments 

of pupil progress. 

 Teachers evaluate their weekly planning, making notes on pupils who 

have exceeded or not achieved expectations – annotated planning to 

be given photocopied and given to numeracy co-ordinator weekly 

 Teachers plan all five lessons and submit their plans to the Senior 

Leadership Team at the end of the week. 

Planning clearly shows: 

 Which group the teacher will be focusing on each day  

 Which group will be supported by the teaching assistant?  

 Children who are working independently for APP purposes. 

 WALT and WILF in KS1/Learning objectives and success criteria in 

KS2 

 Differentiated groups 

 Which children are in which group 

 SEN/High Attaining children  

 ICT opportunities 

 

 

Differentiation 

Activities will be clearly differentiated and match the needs of each 

individual class. In general, teachers plan a core activity for the majority of 

pupils and adjust the activity to make it appropriate for more able and less 

able pupils by the use of: 

 Teaching assistants 

 Additional resources and extension activities 

 ICT 

 Targeted questioning 

 Open questions. 
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Special Educational Needs 

 All pupils take part in the daily numeracy lesson.  

 Teachers plan lessons so that all pupils can be included and can make 

progress in the lesson.  

 In oral work teachers plan a range of differentiated questions, with 

some targeted at specific pupils.  

 Teachers also ask open questions that allow all children to take part.  

 Teachers use a wide range of visual resources to illuminate meaning.  

 During whole class teaching, discreet help is given to particular 

children by teaching assistants and teacher where available.  

 During activities, children are supported by teaching assistants and 

teacher where available. 

 Kinaesthetic approaches are used and implemented in the classroom 

 Individual requirements are met in conjunction with targets outlined 

on IEPs 

 

See SEN policy for further details. 

 

 

Intervention programmes 

Securing level documents to be available to all staff and implemented where 

necessary.   Overcoming barriers to be used to support the learning of 

identified pupils.  It is the responsibility of the class teacher and numeracy 

co-ordinator to decide the most appropriate intervention programme for 

each individual class or group of pupils. The style and format of the 

intervention to be agreed upon based on individual needs by the class 

teacher and numeracy co-ordinator.  

Intervention programmes to be used both in and outside of the numeracy 

lesson. 

 

Target Setting 

The importance of target setting is recognised and it is an integral part of 

the teaching and learning of mathematics at Weobley. Pupils are involved in 

setting individual numeracy targets which are reviewed regularly. The 

targets are set in accordance to the National Curriculum key objectives and 

levels for each year group. 
 



 

 9 

Marking of written work  

Written feedback provides pupils with guidance on how to improve their 

work as well as positive reinforcement of what they have done well. 

Marking clearly follows the making policy. 

See Marking policy for further details. 

 

ICT in the Numeracy Lesson 
Teachers incorporate the use of ICT in their mathematics lessons when 

appropriate. 

 Computers are used during whole class work to provide a starting point 

as well as to demonstrate concepts and encourage problem solving. 

 Computers are used by groups of children working independently 

within the classroom on programs relating to the mathematical 

objectives being addressed that day. 

 Classes regularly have mathematics lessons in the computer suite 

where particular programs are used to consolidate number skills, 

explore patterns in data, etc… 

 Calculators are used in mathematics for a range of purposes depending 

on the age of the children: 

- pupils at Key Stage 1 are introduced to calculators and the 

patterns  generated by them 

- pupils at Key Stage 2 are taught the basic functions of a 

calculator 

- Calculators are not used for basic calculation where a mental or 

written method is more appropriate but are used for 

calculations where numbers are long and difficult and where it 

enables children to concentrate on the problem. 

 

Homework 

We recognise the importance of making links between home and school and 

encourage parental involvement with the learning of mathematics. Yearly 

maths evening will be held for parents where they are invited to see how 

written methods are taught in school.  

Homework provides opportunities for children  

 to practise and consolidate their skills and knowledge,  

 to develop and extend their techniques and strategies, and  

 to share their mathematical work with their family 

 To prepare for their future learning.  

 

 



 

 10 

Assessment and Record Keeping 

Assessment is carried out:  

 Orally through questioning  

 By observation of children at work   

 Marking of children’s work 

 Self-assessment by children 

 Through planned assessment activities linked to the key objectives 

 Informal assessment takes place continuously and teachers record on 

the back of weekly planning sheets names of children who have 

exceeded/not achieved expectations, to inform planning.  

 Days are set aside each half term for planned assessment of 

attainment in the key objectives – Abacus provides tests for specific 

blocks and units covered each term 

 QCA optional tests are used in years 4 and 5 

 Moderation takes place to ensure consistency of teacher assessments 

(Termly) 
 Teachers make and record an end-of-year assessment of each child’s 

‘best fit’ against the NC level descriptions. 

 Teachers use APP guidance to assess a selection of children from 

their class 

 

Record-keeping  
 Children’s attainment in the key objectives is recorded on class record 

sheets.  

 Teachers use APP grids to record dates objectives achieved and 

where to find evidence 

 

Target setting  
 Analysis of children’s performance in tests helps the school to 

identify and set curricular targets for groups of pupils. 
 School targets are set for pupil attainment for the end of Key Stage. 
 QCA optional tests are used to help set end of Key Stage targets.  

 

 

Reporting Procedures  
Annual reports to parents include comments on: 

 Pupil progress 

 Pupil effort and attitude 

 Pupil strengths and weaknesses. 



 

 11 

APPENDIX 1:  Resources 

Range of resources available which are updated regularly. 

Resources are kept in the library area and in classrooms. 

 
APPENDIX 2:  Numeracy Co-ordinator job description 

Co-ordinators are expected to: 

 teach demonstration lessons 

 ensure teachers are familiar with the Framework and help them to 

plan lessons 

 lead by example in the way they teach in their own classrooms 

 prepare, organise and lead INSET, with the support of the 

headteacher 

 support the headteacher in carrying out an annual audit and action 

plan with staff and governors 

 work co-operatively with the SENCO in providing advice and support 

for staff 

 observe colleagues teaching from time to time, with a view to 

identifying the support they need 

 attend INSET provided by LEA numeracy consultants and advisors 

 help the headteacher in planning, organising and leading events for 

parents about the Strategy and mathematics  

 Discuss regularly with the headteacher and numeracy governor the 

progress of implementing the Strategy in the school. 

 

 

APPENDIX 3:  Agreed approach to teaching written methods of 

calculation 

See Primary Framework for mathematics at: 

http://nationalstrategies.standards.dcsf.gov.uk/primary/primaryframework/

mathematicsframework 

 

http://nationalstrategies.standards.dcsf.gov.uk/primary/primaryframework/mathematicsframework
http://nationalstrategies.standards.dcsf.gov.uk/primary/primaryframework/mathematicsframework

